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ATTACHMENT A

1, With the approval of Chief of Procurement, the first step is
for TAB to be authorized to purchase the component items of the pilot
model for cash, These can be purchased locally in a days time,

25X1 2. Second, TAB can obtain the services of an‘
(who services our present audio and visual equipment) for the purpose of
construeting the pilot model, This kind of service is available at $45.
per day. Any additional help can be furnished by TAB.,

3. My estimate is that the components can be bought for about $400.
and the pilot model constructed for $45 or with one day's labor.

4. After approvael of the pilot model, subsequent models can be
made at a rate of 3 or 4 per day, An alternate plan would be to place
production of the model on a competitive bid.
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